
Welcome to Troop 727 
Where High Adventure Meets High Expectations 

 

We’re glad that your scout has chosen Troop 727 as their unit and we hope they will have great adventures with us! 

 

Our Program: 
Scouts will work on advancement, learn the meaning of Scout Spirit, the Scout Oath and Law, make friends, and grow 
into young responsible adults.  Our goal is to develop leadership skills in each scout, teach them to do things for 
themselves, and become self-reliant through the principles of Scouting and outdoor activities.     

The mission statement and vision you see written above were developed by our scouts. We are a boy-led troop, which 
means that most activities and events are planned and carried out by our scouts. The adults are on hand for guidance 
and to keep an eye on safety. If you are coming from Cub Scouts this is a big change from the Den Leaders standing up in 
front and directing the action. Now it’s the scouts’ turn to take the lead. 

The Troop highly encourages patrol activities, which means that there will be more opportunities for fun and 
advancement outside of the meetings, events and campouts you see on the Troop calendar. If your scout was in Cub 
Scouts they were a member of a den. In Boy Scouts they are assigned into a patrol, which is a group of scouts working 
together as a team to share the responsibility for the patrol's success.  The patrol is where real Scouting happens and, as 
a parent, you can support your Scout and the troop by encouraging Patrol activities too. 

Each year in October the youth leadership, known as the Patrol Leaders Council (PLC) meets for annual planning. At this 
meeting the youth decide what our activities will be the following year. Your scout can look forward to: 

 1 – 2 Troop meetings a month 
 3 – 6 Day event activities a year 
 Optional Advancement meeting most months 
 Many opportunities to provide community service 
 10-12 campouts a year 
 Celebrating your scout’s journey 3 times a year at a Court of Honor 
 Summer Camp 
 High Adventure & Big Destination Trips 

In the past the Troop has visited the Grand Canyon, backpacked in the Philmont Scout Ranch, canoed in the boundary 
waters at Northern Tier, rappelled off cliffs in Red River Gorge, day hiked local trails and, of course, spent many a night 
down at Camp Michaels in Boone County. 

We have a very active troop. Scouts are asked to sign up for the events and outings they are interested in. We know 
scouts can’t make every event. 

  

Troop Mission Statement: 

Prepare and guide scouts to be responsible members 
of society who make ethical and moral choices, by 
instilling in them the values of the Scout Oath and 
Law, thus creating men with strong leadership 
characteristics. 

Troop Vision: 

The Troop 727 vision is to follow the Baden Powell 
way by being a uniformed, boy-led Troop that follows 
the Patrol method. In doing so the Troop will prepare 
its scouts for life. 
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Coming from Cub Scouts? 
One of the big differences between Cub Scouts and Boy Scouts is the 
emphasis on the unit being boy led. This means that when you come to 
one of our meetings you will rarely see an adult standing up in front. 
The scouts plan the meetings and activities and then run them. 
Sometimes it can certainly look like organized chaos…. and sometimes 
not even so organized. This is leadership training in progress. The 
scouts receive guidance and feedback from the adult leaders. 

Another big change for the scout coming from Cub Scouts is that they 
no longer advance as a group based on their age. The scout is 
responsible for his own progress. It is expected that the scout is aware 
of what requirements he needs in order to complete the next rank and 
to get them signed off by a Scoutmaster when those requirements are 
completed. This may sound like a lot, but your scout is a very capable 
young man. We put high expectations on them and help them along 
the way. When a scout is just getting started they have a Troop Guide, 
which is an older scout that they can work with to answer questions 
and get them pointed in the right direction. 

Young scouts have a habit of immediately turning to the adults with 
questions. In a boy led Troop the scout should go to their Patrol Leader 
or Troop Guide to ask questions instead. If they still have questions 
they then ask the Assistant Senior Patrol Leader or Senior Patrol 
Leader. Only after all those avenues are tried should they ask an adult. 
If a scout ever has a concern about the safety of another scout, or 
themselves, they can go to an adult directly. 

 

Resources & Contacts  
🌐 Troop Website: http://bsatroop727.org 
🌐 Troop Calendar: http://bsatroop727.org/calendar 
🌐 Troop News: http://bsatroop727.org/troop-news/  

Scoutmaster – Kyle Stricker 
✉ scoutmaster@bsatroop727.org  
 

Committee Chair – Mark Ihrig 
✉ committee-chair@bsatroop727.org  

 

A Uniformed Troop 
What does it mean to be a Uniformed 
Troop? It means that our scouts are 
proud of being a scout and want to show 
off their achievements.  

Scouts of Troop 727 are required to have 
an Official Tan Boy Scout shirt and wear it 
according to the BSA Guide to Awards 
and Insignia rules (http://bit.ly/bsashirt).  

The Troop will purchase and award the 
scout a neckerchief and neckerchief slide 
when they reach the rank of Tenderfoot!  

Scouts are encouraged to also get the 
official Scout pants/shorts, scout belt and 
a few red Troop shirts. The pants that zip 
off are actually really good for our 
activities and are useful year round. The 
official scout socks are also quite good at 
keeping the scouts’ feet dry. 

Once the scout has earned at least 6 
merit badges they can start wearing a 
merit badge sash. The sash can be 
purchased online or at the Dan Beard 
Scout Shop. The troop does not supply 
these.  

A full dress uniform consists of the 
Uniform shirt, neckerchief, neckerchief 
slide, green pants (official or otherwise), 
merit badge sash and belt.  

What are classes of uniform? 

Class “A” – Full Tan Uniform Scout Shirt 
Class “B” – Red Troop T-Shirt or Polo 
Class “C” – Any Scout-related Shirt 

 

We understand that the official uniform 
items come at a cost. There is help if it is 
a financial burden to purchase these 
items.  
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Gear up! 
Just like any sport or school activity, Scouting requires some gear, especially since our activities are year round and 
involve a much greater variety of weather, scenarios and activities than most other youth programs do. Here’s a list of 
things you’ll want to look at picking up for your scout. Not all of these are required, and they don’t have to be the top of 
the line. You may even be able to get some hand-me down items from scouts who are aging out of the program, or pick 
up some of them cheap on eBay. 

Required: 
All scouts in the troop are expected to have (and bring to all campouts): 

 An official Boy Scout Uniform shirt. 
 An official Boy Scout Handbook. We recommend the spiral bound version as the regular bound book tends to fall 

apart. We also suggest some sort of book cover or protection for the book, though it’s not required. 
 At least one red Troop T-shirt (Class B) 
 A Water Bottle 

For Camping: 
The following are items that a scout would likely need on one of our campouts. The Boy Scout Handbook has a packing 
list in the Camping chapter that you can also review; additional resources can be found on our website. If you have any 
questions on what gear to get, please don’t hesitate to ask one of our Scoutmasters. 

 Sleeping bag – Should be at least a 20° bag 
 Sleeping pad – In cooler or winter campouts this helps to keep a scout warmer 
 Waterproof boots/footwear – We consider this an essential bit of gear for all our campouts 
 Rain gear – We see our fair share of rain 
 Flashlight – A headlamp is the most versatile. Stay away from heavy Maglite type lights 
 Mess Kit – You can buy nice kits, but a simple plastic plate, bowl and some utensils are fine. 
 A bag to carry gear – This can be a backpack, which some events may require, or a simple duffle. If the bag itself 

is not waterproof the scout can line it with a simple garbage bag.  
 Clothes appropriate for the weather – Each campout can be different. Scouts should be looking at the weather 

the week before the campout, and again the night before the campout to determine what to pack. Socks and 
shirts that wick moisture away from the skin are best. Cotton tends to stay went longer and won’t keep you 
warm if it gets wet.  

Camperships 
It's very hard to put a price on Scouting. The opportunities that a scout has in this program to learn, develop and 
become prepared for life are extensive. We never want a scout to miss out on an opportunity because of money. We 
have a Campership program designed to help families who may have financial hardships. This is handled discretely 
through our charter organization, IHM. For more information see our Campership Guidelines document at 
http://bsatroop727.org/troop-files/.  

Please, don’t let your scout miss out on an opportunity of a lifetime due to a lack of funds. We can help. 

PLEASE READ THE TROOP POLICY GUIDE ON OUR WEBSITE WITH YOUR SCOUT 
HTTP://BSATROOP727.ORG/TROOP-FILES/ 
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How to…. 
 

Find out what’s going on: The Troop sends out a weekly email update which includes upcoming activities, future 
deadlines and other opportunities. This update will point to our website’s Troop News section where we have more 
information. Please read these, but more importantly, make sure your scout reads them! Announcements are also given 
at the end of each Troop meeting. Please come in and hear them.  

 

Sign up for an event or campout: There are two ways to sign up for events: online and at Troop meetings. Watch the 
weekly updates as there will be links to sign up online. Most of the events can be signed up by going to 
http://bsatroop727.org/signup; however, some events use special sign up forms. At each Troop meeting signup sheets 
are also available for all of our campouts and events.  

Please get your scout into the habit of signing themselves up for things, with your permission of course. If you start them 
early taking responsibility for their participation they will be more invested in the program.  

 

Get involved: When your son is involved in sports you watch from the sidelines and cheer them on. In Scouting you can 
be right there with them! There are many options to get involved. You can become an Assistant Scoutmaster to help 
teach the scouts along their path to Eagle. You can become a Committee Member and help support our Troop behind 
the scenes. We are always looking for adults to help in smaller ways too, such as helping on service projects, driving our 
scouts to events and serving as Merit Badge Counselors.  

All adults who wish to help us will need to have two different youth protection training courses. Please talk to the 
Scoutmaster or the Committee Chair to find out more. 

 

Get questions answered: If you as a parent have a question try asking your scout first. As they get more experienced 
and invested in the troop you’ll be surprised what they know! You can also email or call the Scoutmaster. If your scout 
has a question they should start with their Patrol Leader first, then the Troop Guide and finally the Senior Patrol Leader. 
If those scouts don’t know the answer then it get escalated as necessary. By following this chain we reinforce the boy led 
vision. “I am not your Patrol Leader. Please check with them”, will be a common answer your scout hears from an adult.  

 

Pay for events, fees and campouts: Most campouts and events have a cost to help pay for food, facilities or supplies 
used during that event. A normal campout at Camp Michaels is $10 per scout. Some campouts that are further away 
may include transportation costs. Each event will list the cost. Scouts can pay at a meeting for any expense and get a 
receipt of the payment. Checks would be made out to Troop 727. 

Scouts can also put money into a Scout Account in their name with the Troop. Money for events can then be drawn from 
the Scout Account. Some fundraisers, such as popcorn and camp cards, add money to the scout’s account based on how 
much they’ve sold. It’s a great way to offset the cost of Scouting throughout the year and can be applied to almost any 
scout related cost. 

  


